
Das hat sich durch agile Softwareentwicklung verbessert


Termingerechte Lieferung


Besser Vorhersagbarkeit


Reduzierte Kosten der Qualität


Besserte Kundenerlebnis


Höhere Produktivität


Bessere Qualität


Schnellere Releases


Agile improves lead time to deliver, 
HQDEOHV�KLJK�TXDOLW\�VRIWZDUH��DQG�
DOORZV�IUHTXHQW�GHSOR\PHQWV
$JLOH�DQG�'HY2SV�DUH�LPSDFWLQJ�RUJDQL]DWLRQV�LQ�PDQ\�ZD\V��
,WoV�FOHDU�IURP�WKH�VXUYH\�UHVXOWV�WKDW�WKH�$JLOH�DSSURDFKHV�
DUH�OHDGLQJ�WR�VLJQLƬFDQW�LPSURYHPHQW�LQ�WLPH�WR�PDUNHW�DQG�
VRIWZDUH�TXDOLW\�DQG�SUHGLFWDELOLW\�ZKLOH�GULYLQJ�LPSURYHG�
FXVWRPHU�H[SHULHQFH�

7KH� DERYH� JUDSK� VKRZV� WKH� SHUFHQWDJH�RI� RUJDQL]DWLRQV�
WKDW�KDYH�H[SHULHQFHG�PRUH�WKDQ�����LPSURYHPHQWV�LQ�WKH�
PHQWLRQHG�DUHDV�RI�LPSURYHPHQW�VLQFH�WKH\�KDYH�DGRSWHG�
$JLOH�'HY2SV��2Q�WLPH� GHOLYHU\�� SUHGLFWDELOLW\�� LPSURYHG�
FXVWRPHU�H[SHULHQFH��DQG�SURGXFWLYLW\�LPSURYHPHQW�DUH�WKH�NH\�
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EHWWHU�FXVWRPHU�H[SHULHQFH�ZKLOH�GHSOR\LQJ�IDVWHU�UHOHDVHV��
,QWHUHVWLQJO\��WKH�EXVLQHVV�GULYHQ�JRDO�RI�IDVWHU�UHOHDVHV�KDV�
RQO\�EHHQ�DFKLHYHG�E\�����RI�UHVSRQGHQWV��PHDQLQJ�LW�VKRXOG�
JHW�HYHQ�PRUH�DWWHQWLRQ�PRYLQJ�IRUZDUG�
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On time delivery

Improved predictability

Reduced cost of quality

Improved customer experience

Improved productivity

Better quality

Q10. How much has each of the following areas improved since your organization adopted agile/DevOps?Fig X

Top 2 box: Excellent 30%+ and Very good improvement (by 21% - 30%) Global total

54%Faster releases

Base: All respondents (1,750)

How much has each of the following areas improved since your organization adopted Agile/DevOps?Fig 01
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As a business, we’re adopting a DevOps 
culture. It’s important for us that our quality 
engineering function should lead it, and 
that we should drive quality with a shift-left 
DSSURDFK��ZRUNLQJ�FORVHO\�ZLWK�RXU�GLƪHUHQW�
business operations in their quality and test 
processes. 
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